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“The author had a dis�nguished career within the rela�vely closed-system of 
the Royal Air Force, followed by a move to academia. Readers will experience 
his transi�on from a closed systems thinker/prac��oner to an open systems 
thinker/prac��oner.  Readers are then introduced to an increasingly 
important interac�ve element of systems thinking and prac�ce called 
Conversa�on. Concrete examples and guidance the author presents in this 
book will help the reader to gain valuable insights in closed, open and 
interac�ve-open systems thinking.”

“By adap�ng a free-wheeling style of dialogue, first suggested by Bela 
Banathy, the author offers an effec�ve way for small groups of stakeholders 
to create their own be�er future. Through his thorough analysis and 
structure for this conversa�on process he shows this can reduce unintended 
consequences arising from proposed changes, and also be used outside 
academic circles.  The value of this book comes from the author sharing 
personal experience in changing from a myopic technical person to a broad 
systems prac��oner, in his understanding the complexity of socio-technical 
systems and performance in conversa�on prac�ce."    
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“A fascina�ng story of the evolu�on of a systems thinker, followed by a richly 
detailed descrip�on of current thinking on social systems design. The 
chapters on conversa�on will be especially helpful to those seeking to apply 
systems design to create a be�er future for their social and work groups.”

Gerhard Chroust, Dr., M.S., Professor Emeritus
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